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l. Preface

In January 2009, the Town of Acton applied for a Healthy Communities Planning Grant
under the direction of Health Inspector Sheryl Ball, of the Acton Health Department, in
cooperation with the Planning and Recreation departments. The grant proposed reaching
out to all Acton residents to learn about the health needs of the community.

In March 2009, Acton was awarded a $15,000 planning grant by the Healthy Communities
Phase I Project. Funded through the Northwest Suburban Health Alliance CHNA 15/DoN
funds from Lahey Clinic, the plan is titled, “Acton’s HOPE” (Health Outreach Planning
Essentials) and will incorporate the Healthy Communities Concepts. CHNA (Community
Health Network Area) 15 is one of 27 coalitions in the state, comprising representatives
from public, nonprofit, and private sectors. CHNA members work to build healthier
communities through community-based prevention planning and health promotion.

The goal of the planning grant was to gather town residents’ thoughts about what would
make Acton a healthier community. Qutreach was done to Town staff, community and
neighborhood groups and committees, and residents, seeking volunteers to serve on a
steering committee. A committee of interested residents and staff was formed and
charged with developing a means to gather, and then assess, residents’ input on the
question, “What would make Acton a healthier community?” The committee was
instructed to come to the planning process without preconceived ideas and with open
minds, and to focus on what the community voiced.

Using a broad definition of “health,” the committee developed a survey and distributed it,
both digitally and in print, to as many Acton residents as possible. The survey offered
nine categories of “health content” to which to respond, as well as space for respondents’
own specific concerns. In addition to conducting the survey, the committee met with
several community groups and held a public forum to further refine residents’ ideas and
concerns. Data from both efforts are reflected in this report.

Another grant stipulation was that a coordinator be hired to assist with facilitation and

communication. Jan Stewart was hired as the consultant because of her expertise in the
Healthy Communities principles and concepts. Jan has previously worked with a variety
of nonprofits by facilitating their initiatives.




HOPE Activities and Accomplishments

March 2009 Town of Acton awarded a planning grant focused on the promotion and
implementation of a townwide Healthy Community concept. Grantor is the Healthy
Communities Phase 1 Project that is funded through the Northwest Suburban Health
Alliance CHNA 15/DoN funds from Lahey Clinic.

July 2009 Request for Proposal for consultant placed in the local newspaper.
Consultant hired; committee chairperson and consultant begin planning next steps.

September 2009 Steering Committee, comprising members representing various
constituencies, convenes for the first time. Group has expanded and met monthly
since then to plan and conduct activities, review local data, and formulate “best
practice” plans for a healthier local community. Currently, 14 members attend
meetings and/or provide input via email.

October 21, 2009  Public forum, featuring keynote speaker David Weed, held at
Council on Aging Center. Roundtable discussions followed. Questions posed: What
brought you here today? What did you learn today? What questions would you like to
see on a townwide survey? What is your vision of a healthy community? Excellent
publicity for event in local media and Boston Globe.

November/December 2009 Steering committee develops survey and focus group
questions on nine health topics, including Physical Wellness; Food and Nutrition;
Transportation; Public Health Information and Education; Community
Connections/Communication; Environmental Awareness; Mental Health and
Wellness; Diversity; and Safety and Security, as well as the option for residents to
register their own specific concerns. Respondents asked to indicate age (by range) to
enable comparison of respondent to general-community demographics.

January/February 2010 Townwide survey posted via Town website, community
group digital networks, and Town board/cominittee, and school networks. Full-page
survey published in local tab publication {Action Unlimited), and hard copies (with
accompanying drop-boxes) distributed to more than a dozen town locations.

February 2010 Focus group conducted with Chinese Language School. Please see
Appendix B.




March zo10  Survey results from some 615 surveys tabulated and reviewed by
committee; plans formulated for disseminating results. Please see Appendix C.

April 28, 2010  Public forum held: survey results presented and focus groups —
designed to obtain more specificity on top four topics of interest as indicated by survey
data — facilitated by committee members. Top four are Physical Wellness,
Transportation, Environmental Awareness, and Food and Nutrition. Please see
Appendices A and D.

May 22, 2010 Focus group held with Latino Family Network. Please see Appendix E.
May 2010-September 2010 Committee analyzes all data to discern trends. Submits

implementation plan proposal to CHNA 15 with the hope of receiving additional
funding.




lll. Sample Survey

HEY ACTON, IT’S TIME FOR A CHECKUP!

Acton H.O.P.E. / Healthy Communities Townwide Survey

The Town of Acton has received a planning grant fanded through the Northwest Suburban Health Alliaiice/CHNA 15 DoN funds
from Lahey Clinic to help determine what citizens eonsider most important in making Acton 2 healthier community. The grant is the
product of collaboration between the Town's Health, Planning, and Recrestion departments. The H.O.P.E. {Health Outreach Plarming
Essentials) planning process is being condicted by a Steering Cornmittes comprising of citizens and Town staff. This survey is an
important community assessment teof — H.0.P.E.'s Steering Commiltee wanis to hear from you!

Please let us know wiat you think are flie most important health issues ﬁlcing our community by completing the survey
below, We ask that you e-rnail this survey to shall@iacton-ma.gov; bring the completed survey to the Acton Health Department, 472
Main Street, or place in one of the vellow drop boxes located throughout town. Altemately, you can compiete this survey online at
wwiwyelon-mia goy. For more information on this project, please contact Sheryl Ball at sballifiacton-mma.gov. Thank you!

H.O.P.E. SURVEY

1. Physical Wellness, High Prierity 1 Mederate Interest [ Not Interested [

Examples: Community support for physical weliness; walking trails, winter filness, bike trails, swimming pool, fitness
facilities, town programs
Comments:

2. Food and Nutrition High Priority 1 Moderate Interest [ Not Interested O
Examples: accessibility and affordability of food choices that provide for your nutritional or food-tradition needs
(from, e.g., grocery stores, restawrants, local farms, farmers markets); schoel lunch offerings, senior center lunch
offerings,
Comments:

3. Transportation High Priority 1 Moderate Interest [ Not Interested O
Examples: unmet transportation needs; possible provision of public transpartation around town; sidewaik issues; rall
trails; bike lanes, commuter rail
Comments:
4. Public Health Information High Prierity 0 Moderate Interest O Not Interested L]
and Education
Examples: CPR/First Aid courses; availability of healthcare; nutrition information; emergency planningfstrategies,
medical conditions such as, chronic health, fall prevention, sunscreen, presentatioris on health topics,
Comments:
5. Community High Priority @ Moderate Interest O Not Interested O
Connections/Communicati
on
Examples: creation of a community center, town activities; ways for people to meet one another/gather; town's
communication of information to citizens; creation of a community center
Comments: ]
6. Environmental Awareness  High Priority 1~ Moderate Interest 0 Net Interested 0
Examples: concerns about indoor air quality; outdoar sir quality, water quality; other toxins and hazards; land use,
community education
Comments: )
7. Mental Health and Wellness High Priority 0 Moderate Interest O Not interested [
Examples: accessibility of support , caregiver support, new parents, crisis infervention, substance abuse, domestic

viclence
Comments:
8. Safety and Security High Priority I Moderate Interest O Not Interested O
Examples: how safe you feel in Acton; walking, biking, driving, living at your home
Comments:
9 Diversity High Priority [ Moderate Interest [ Not Interested [

Examples: cultural, racial, gender, age issues, lifestyle, religion, disability
Comments:

10. Other ?  High Pricrity 0 Mederate Interest [ Not Interested [




IV. HOPE’s Research

Survey results indicated that many Town of Acton departments, and town organizations and
informal groups already provide health services, study health topics, and/or take action to make
Acton a healthier community. They include: the Acton-Boxborough Farmers Market; Acton
Citizens for Environmental Safety; Acton Conservation Trust; Acton Food Pantry; Green Acton;
Open Space Committee; Transportation Advisory Committee, et al.

Qur research revealed that each group does important work, yet communication and potential
collaboration are not coordinated so as to optimize community access. Further, there are many
available resources available that promote health (broadly defined), but the majority of residents
may not know about them.

We received some suggestions that could be implemented with little or no expense; others would
require significant expenditures of funds; and still others (such as modifications to the commuter
rail station, roadways, and/or sidewalks) would require collaboration between, for example, the
Town and other governmental entities.

Should we receive implementation funding, we plan to address many of the low-cost, easily
implemented initiatives to improve the health of our community. Additionally, we plan to create
strategies to encourage health partnerships and initiatives, within the community, that will
improve communication and broaden outreach and access to all community members,

The top four categories from our survey were Physical Wellness, Environmental Awareness,
Transportation, and Food and Nutrition. We plan to address one or all of these four areas in our
implementation plan, focusing on the top suggestions for each category. These could include, for
example: enhancing existing walking trails, promoting greater utilization of NARA Park,
supporting sidewalk expansion, improving recycling education, and/or supporting the Acton-
Boxborough Farmers Market.




V.

Survey Responses

Survey Responses

Number of total survey respondents
Number of total participants in focus groups

Physical Wellness #1 Priority on Survey
High Priority 459
Moderate Interest 121

Low Interest 35

Transportation #2 Priority on Survey
High Priority 383
Moderate Interest 170
Low Interest 64

Environmental Awareness

#3 Priority on Survey

High Priority 348
Moderate Interest 185

Low Interest 82

Food and Nutrition #4 Priority on Survey
High Priority 349
Moderate Interest 184

Low Interest 81

Note: All survey respondents answered every question.

615




VL.

Survey Response Summary by Category

In Order of Interest

Physical Wellness

Comments supported the town’s many walking trails, the Acton Arboretum, NARA
Park, and rail trail construction (there are two rail trail project in process in
Acton). Interest was expressed in having a community center, perhaps a multi-
generational site, which could be accessed at different times of day by various
members of the community. As one person commented, “It would be great to have
a recreation center like Concord or Sudbury. Many of us are paying a lot of money
to drive to the recreation center or sports clubs in Concord or Sudbury to exercise
or swim year round.”

Another respondent said, “The availability of facilities (natural and manmade) in
town only make[s] the town a more attractive place to live — encouraging our
citizens toward healthy habits is only beneficial.”

Suggestions:

e (reate a multi-use, multi-generational community center.

¢ Consider a town pool as part of a community center.

» Refresh/enhance existing walking trails and create new ones.

» Support the rail trails; interest in the completion of these projects is high.

¢ Boost utilization of NARA Park. It is considered a plus and a town asset that
needs to be more widely known (some consider it underutilized).




Physical Wellness

General
@AFacilities

1 Community Center
OlIndoor Fitness
B|Poeol

Recreation

Bt Bike Trails
oWalking Trails

m Walking/Biking Trails

Physical Wellness

Total Survey

Comments 121

General 23 | 19.00%
Facilities 14 | 11.57%
Community Center 9 7.43%
Fitness Indoors 4 3.30%
Pool 22 | 18.18%
Recreation 10 8.26%
Bike Trails 22 | 18.18%
Walking Trails 16 | 13.22%
Walking/Biking Trails 7 5.78%
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Transportation

Respondents frequently commented that the rural character of the town can lead
to the isolation of some residents (e.g., elderly people, those without cars).
Walking is an option but concerns were noted about the safety of certain areas
that have either no sidewalks or sidewalks in poor condition, particularly the areas
around High Street and Taylor Street.

One respondent said, “It would reduce my whole family's stress tremendously to
have better transportation options, particularly public transportation around town
and commuter rail parking commensurate with the actual number of riders.”

Sidewalks are of major interest to respondents. As one person said, “The sidewalk
initiative in Acton has been transformative and needs to continue. The need to use
a car to get anywhere in this town affects public health/fitness, our sense of
community, and mental health (isolation). Safe bicycle paths and public
transportation are also an important element of this overall plan to enable people
to get outdoors, exercise, leave their cars behind, and connect with the community
more directly.”

Another suggested, “Hurray for the work on the shuttle! Let's support/expand that
over time. Let's go for a 2-tiered parking structure at the train station in the
section where the elevation makes it doable, with a living/green roof on top; got to
get folks out of their cars! Back at regional transportation: what about commuiter
vans to Alewife station and back during rush hours?”

Suggestions:

s (reate more sidewalks, especially around schools and village areas. This would
allow less dependence on cars for transportation, and (potentially) improve
overall fitness because more people could choose to walk. Isolation could
decrease as people feel a greater sense of community in their local village areas.

¢ Increase commuter rail parking and/or provide shuttle service to train.

¢ Provide shuttle service around town.

i1




Transportation

General Comments

@A Sidewalks

] Sidewalks/Bike Lane
8 Shuttle

@ Sidewalks to Train
General Transporation

| Train/Commuter Rail

Transportation

Total Survey

Comments 143

General 9 6.29%
Sidewalks 50| 34.96%
Sidewalks/Bike lane 10| 6.99%
Shuttle 20 | 13.98%
Sidewalks to Train 3 2.10%
General Transportation 36 | 25.17%
Train/fCommuter Rail 14 9.79%

12




Environmental Awareness

Respondents expressed interest in more education on environmental issues (e.g.,
air quality, Lyme Disease, invasive plants). Topics receiving specific attention were
water quality, land use, disposal of hazardous materials, and the indoor
environment. As one respondent noted, “Environmental quality underlies all other
issues.” Another commented, “this topic should be number one on your list.”

Suggestions:

e Provide more education about recycling, especially polystyrene recycling.

» FEnsure that safe drinking water is maintained.

» Consider purchasing more conservation land.

e Educate residents about the hazards of synthetic fertilizers and
pesticides/herbicides in lawns and gardens, and their impact on groundwater.

13




Environmental Awareness

Education
| General

0O Hazardous Materials
O Indoor Emvironmental

m Land Use
B Water
& Recycling

Environmental Awareness

Total Survey Comments 90

Education 15 | 16.66%
General 26 | 28.88%
Hazardous Materials 6 6.66%
Indoor Environment 4 4.44%
Land Use 9 10.00%
Water 20 | 22,22%
Recycling 10| 11.11%
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Food and Nutrition

Survey respondents generally felt the town does a good job providing options for
food purchase at a variety of locations. There is a high level of interest in locally
grown, affordable food. The Acton-Boxborough Farmers Market is widely regarded
as a great addition to the town. School lunches were noted and many felt that
steps are being taken to provide healthier alternatives. The Food Service
Department of the town’s school districts was encouraged to continue with that
initiative.

One respondent said, “Strong interest in fostering a local small farm option for
getting food; this would support the growing national interest in local food, a
continuation of Acton's history as a farming community, opportunities for learning
about small-scale agriculture, and also providing affordable fresh food for schools,
seniors and those of moderate income. I am thinking about a town-supported
farm, in particular.”

Suggestions:

¢ Encourage restaurants to offer more choices, and healthier choices.

e FExtend the season of operation for the Acton-Boxborough Farmers Market.

e Support creation of more ethnically diverse restaurants.

o Continue attention to school lunches and senior citizen meals to ensure that
they are of the highest nutritional quality possible.

¢ Consider linking school lunches to more local growers/providers.

15




Food and Nutrition

General Comrents
@ Education
01 Farming/Farmer’s Market

0 Groceries/Restaurant

m Nutrition

Food and Nutrition

Total Survey

Comments 151

General 17 | 11.25%
Education 3 1.98%
Farming/Farmers

Market 42 | 27.81%
Groceries/Restaurants 32| 21.19%
Nutrition 16 | 10.59%
Schools 41 | 27.15%

16




VIl. Healthy Communities — Implementation Grant Proposals

Planning Process Summary Report

Acton is a community with diverse perspectives and many residents willingly share their
points of view. Some of the population groups include: people with children in the
schools, young professionals, empty nesters and senior citizens. Some residents are
involved in organizations that support the work already undertaken to build a healthier
community. Others don’t participate in town activities but the voice of these residents is
equally valuable in learning about the overall health of the community and how to
improve it.

Acton is experiencing a shift in its cultural diversity. There is a growing Asian/Pacific
Islander population that reflects over 25% of the school population. Our work tried to
ensure that this growing population was included in our process.

An ongoing goal of the Planning Grant was to involve as many voices as possible. The
following outreach was conducted:

o Email to partnering departments - specifically Planning and Recreation,
encouraging them to spread the word among their constituents about the grant
and the need for Steering Committee members.

e Contact with two email distribution lists that are well connected to residents
i.e. Acton Community News and Acton Forum. The administrators of these
lists sent out information to their LISTSERVs and to any other groups known to
them about the grant and suggested that they contact the grant chairperson for
more information.

s Participation at Acton Board of Selectman’s meeting that produced visibility
and press coverage about the grant, the need for committee members and
upcoming events.

e October Forum - this was our kick-off meeting. We received a great deal of
press coverage including the Boston Globe. Mailings were sent to all the email
distribution lists previously mentioned and word of mouth networking was
encouraged.

The October forum had excellent representation from a diverse group of people
representing the various ages and stages of life as well ethnicities. Residents’ comments
were integral in shaping how the committee developed the health categories to be
evaluated in the Healthy Communities Survey.

17




Planning Process Summary Report (cont.)

Continuing that diverse connection at our monthly steering committee meetings was a
challenge due to scheduling difficulties with work and family commitments. However,
there were about a half dozen residents representing ethnic minorities who participated
in committee work by reading minutes of meetings and responding to the committee
chair directly. Those inputs were shared at committee meetings.

When we conducted a town-wide survey, we included a question about the age range of
the respondents so we could compare those figures to the community’s demographics.
We feel the percentage of survey respondents by age was closely proportional to the age
range of town residents.

To ensure that we encompassed an ethnically diverse voice, the steering committee
reached out personally to the Chinese Language School and the Latino Family Network
throughout the Planning Grant process. Steering Committee members attended their
meetings. We also had excellent representation from the Asian community at our forum
in April. The comments gathered at these events helped us decide what areas to focus on
for the Implementation Grant proposal.

We wished more voices could have been heard but know this is a challenge for other
groups as well, especially schools. At the focus group meetings we learned that while
some people have interest, they are so busy working one or possibly two jobs and staying
engaged with their families and ethnic communities they have little time to become
involved in issues of the larger community. We will continue to strive for greater
outreach in implementation phase.

Early on in the discovery portion of our work we reviewed three studies already
completed by the town. “Emerging Vision and Goals for Acton’s Future” was begun in
2008. The study focused on developing a comprehensive community plan and there was
considerable information about how building a healthier community would play a part in
that plan.

Additionally, two studies conducted by summer interns — one completed in August, 2004
and the other in the summer of 2007 provided insight into the health status of the
community.

Our first event, the Healthy Communities Forum, held in October 2009, was an excellent
kick-off meeting that announced the Healthy Communities Planning Grant, engaged
interested residents in the work of the grant and helped us to understand how we would
define and identify the assets and challenges of a healthy community.

18




Planning Process Summary Report (cont.)

David Weed from Fall River was the guest speaker at this event. He explained how his
city got started with their healthy community study and subsequent action. We
incorporated many of his suggestions for assessing community needs and assets into our
strategies. He helped us to broaden our scope and be expansive in what we considered
community assets and needs.

The forum concluded with roundtable discussions that helped us learn about residents’
concerns and helped us consider how we would gather additional input. Based on data
collected we created health categories — Physical Wellness; Food and Nutrition;
Transportation; Public Health Information and Education; Community
Connections/Communication; Environmental Awareness, Mental Health and Wellness;
Diversity; Safety and Security and Other - in case we missed anything.

In early zo10 we conducted a town-wide survey in order to reach out to as many residents
as possible and get their input. The survey was posted on the town web-site, was printed
in its entirety in the local tab newspaper and was emailed to specific town distribution
groups i.e. neighborhood groups, school, groups and committees.

Hard copies of the survey and drop boxes for responses were placed in various locations
around town such as local supermarkets, libraries, child care programs, senior center,
recreational centers, and town offices. We received close to 700 survey responses.

We tabulated the priorities and were able to narrow the priorities to four — Physical
Wellness; Transportation; Environmental Awareness; and Food and Nutrition. We
compiled all survey comments, assembled like remarks and looked for trends and
similarities in comments.

We held another forum in April with small group discussions that focused on the top four
priorities and helped flesh out ideas pertaining to those specific areas. This meeting had
the most diverse representation of community members compared to any of the previous
gatherings.

Multiple Steering Committee meetings followed where committee members sorted and
combed through the data to ensure that the recommendations for the Implementation
Grant represented the comments and concerns of the community.

Steering Committee members discussed what was realistic and achievable. Some of our
committee members are seasoned members of the community who have served on a
number of boards and committees, some are newer residents with children in early
grades who have a vision for how they want the community to look in the next ten years

19




Planning Process Summary Report (cont.)

and others are department members — Health, Recreation, Planning and Schools who had
knowledge of town government and what processes and initiatives had been followed in
the past and what was being considered for the future.

We divided the list of suggestions into short term or “quick fixes” usually not requiring
much if any funding and those that would take more long-term planning and
consideration i.e. transportation and shuttle service, even bigger parking for commuter
rail, improved sidewalks.

The broad range of experience of committee members helped us to understand, analyze
and project what resources might already be available and what are needed. This is
where the biggest learning developed. There are so many resources already in place but
are not known to a broad range of community members. The committee realized early
on that identifying existing resources, publicizing them and ensuring that the larger
community has access to them would be an integral part of the implementation phase.
Additionally our implementation phase will include funding some projects that support
the four top priorities as expressed by the community. Determining what projects will be
funded will be the work of the steering Committee as it expands its membership going
forward. '

We were very heartened by the return on the town-wide survey. The number of
responses and the thoughtful comments were very helpful in planning future work. We
learned that ensuring there was general input from a more diverse voice and
representation on the Steering Committee required intentional effort and outreach.
Attendance at our two general meetings was good but not as large as we had hoped. We
had terrific publicity for the first event and attracted about 30 people. We added door
prizes to the second event as an added incentive and we still did not have many more
than 30 in attendance. While we made connections with some community groups,
organizations and individuals that focus on health, we realized that there are many more
that we have not yet partnered and that is why the identification and engaging with other
groups and individuals focused on health will continue into the implementation phase.

The Coalition Assessment reaffirmed that our Steering Committee was of a like mind on
most things. We needed to be more intentional about including diverse voices on the
committee and making sure that committee members knew the efforts that the
committee chair had undertaken to try and achieve that goal. We appreciated the
strengths of committee members and how their skill sets complemented each other.

A greater awareness of ALL the components that comprise a Healthy Community model

was the first learning that occurred. Also, knowing how much attention has already been
20




focused on making Acton a healthy community was enlightening. The need for better
communication and collaboration between groups working on these initiatives is critical
to the success of sustaining resources in the future.

Note: Submitted to CHNA 15 as part of the Implementation Grant Proposal

21




Implementation Plan - Recommendations

The overall priority of the implementation phase of this grant is to provide a
comprehensive approach that enhances collaboration, coordination, communication and
education in the town of Acton for the health benefit of its residents. We want to
enhance the collaboration and coordination of health activities, programs and services in
an effort to make the best use of resources, reduce duplication of effort and discover
where gaps exist. We will continue to convene the Health Outreach Planning Essentials
(HOPE)Steering Committee, to be renamed “Active Acton” at the time of the
Implementation Grant funding and expand membership to include all departments,
organizations and individuals concerned with the health of the Acton community so that
these entities can learn from each other and understand their mission, services,
challenges and needs.

The first meeting of all health constituents will be a public program that presents the data
collected during the eighteen month Planning Grant. Copies of the 50+ page document
that reports on the committee’s work will be available for review at this meeting. Copies
will be available later at the town library and health department office. The forum will be
held within six weeks of the Implementation Grant award and will provide an opportunity
for all interested parties to meet and make plans for an upcoming “Active Acton” Steering
Committee meeting. We will provide a call to action for participation in this event and
on our Steering Committee through the local media — newspaper, cable television; town
website; as well as local email groups that are connected to various interest groups and
neighborhoods in the community.

The expanded Steering Committee will hold its first working meeting within a month of
the public meeting. Our intention is that the expanded committee will meet every two
months initially and then quarterly for the foreseeable future in order to provide a
platform for sharing of health activities and reviewing health needs within the
community.

Our survey and focus group data shows that Acton residents are most interested in the
following areas: Physical Wellness; Transportation; Environmental Awareness; and Food
and Nutrition, so we will concentrate our initiatives related to these topics. This focus
will give the Steering Committee a clear direction for discovering where there are
opportunities for groups to work together and strengthen programming and action in
these four specific areas. We intend that by gathering more residents together we will
initiate a new coalition that will continue into the future.

“Active Acton” plans to expand communication with town residents about existing health

resources and increase their education by providing information and programs especially
22




Implementation Plan — Recommendations (cont.)

in the four focus areas. The first activity of the Steering Committee will be to identify and
catalogue existing programming and activities and put them in one data collection
document that will be transferred to a website we create. Dissemination of the data
broadens communication and education to town residents by publicizing existing health

resources.

This community website will provide links to all health activities that have been
identified. We are very interested in the website that the city of Weymouth created
(Healthy Wey Website) and plan to contact them for information and guidance. The
website will include a blog or some other vehicle that allows a forum for feedback and
dialogue from community members. The website will be updated monthly to ensure
that information is as current and relevant as possible. Website development will begin
within a month following the first meeting of the expanded Steering Committee and will
continue in an ongoing manner. The website launch will occur by late spring of 20n. We
will use Google analytics to learn how actively the website is used.

Another form of community outreach will provide print materials in a central location. A
host of materials already exist but we hear from some of our current Steering Committee
members that much is not utilized i.e. information about recycling, conservation land,
hiking trails, etc. By assembling all materials in a permanent site that is well publicized,
our intention is that residents will frequent the locale and make better use of the
literature. As the Steering Committee continues its work, additional materials may be
created as they pertain to our four focus areas. We envision providing information about
the most pertinent town needs such as the town shuttle (currently an underused service);
Lyme Disease (a growing concern); seasonal information such as flu shot availability;
Farmer's Market information and NARA Park activities; and events such as Wellness
University to cite a few examples. Materials will be reviewed quarterly and will be part of
the Steering Committee’s mission to ensure that information is current and available.
This display may be housed in a new location for the Recreation Department that is
currently in negotiation. Once this option is known, plans for the permanent display will
be formalized.

In our continuing effort to reach out to all members of the community we plan to provide
materials, whether web-based or print, in English, Chinese, Spanish and Portuguese.
We plan to use student and community volunteers to assist with this part of the project
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Implementation Plan - Recommendations (cont.)

and will continue to focus on the diverse needs of the community and remain aware of

the change in population demographics.

Programs that educate residents about Physical Wellness; Transportation; Environmental
Awareness and Food and Nutrition will be an integral part of the Implementation Grant.
We will work closely with our coalition partners particularly the Health, Recreation and
Community Education departments to ensure that we are enhancing their plans and not
duplicating efforts. We will advertise existing programs and sponsor new ones based on
suggestions from our data collection. i.e. cooking healthier on a budget, keeping fit in
winter, etc. Promotion of existing programs will begin in the spring of 2011 and new
program plans will launch in the summer, 2011 and continue in an ongoing manner.

Acton is facing the same challenges as are most communities with shrinking resources
and increasing need to improve community health. HOPE Steering Committee members
believe that the health of the community will strengthen through improving
collaboration, sharing resources and developing new ways of providing opportunities in
the future. Expanding the HOPE coalition is essential to that effort. Enhanced publicity
and education is also key. Additionally, funding a Project Coordinator to oversee
activities will ensure that the outlined proposals will be carried out and deliverables will
be provided in a timely manner.

Many of our Steering Committee members plan to remain with the committee during the
implementation phase. We are very fortunate to have such dedicated and talented people
serve on the committee. They represent town departments and various constituencies in
the Acton. We will continue to rely on the Health Department team to provide guidance
and assist with the administrative details of the grant. We will employ the services of a
local web developer, Janice Ward, who has created numerous web sites for Acton schools
and community organizations including Green Acton and Healthcare Management
Systems. To assist with the activity of the planning grant we hired a consultant, Jan
Stewart. She has been present at each of the steering committee meetings and our
events. She is interested in remaining involved in the Implementation Grant and would
be appointed as the grant coordinator. Jan has been a health coordinator for a local
school system, is a trained professional coach and has outstanding strengths in bringing
teams together and motivating them to produce results.
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Implementation Plan - Recommendations (cont.)

We hope that other health groups will see the value in joining the Steering Committee.
We want to engage as many people as possible so that the committee represents all voices
concerned with health. |

We remain attentive to having the Steering Committee membership reflect the diversity
of the Acton community. The challenge is getting people involved and committed to
continuous participation.

We have set aside some funding for each of the focus areas to support special, one-time
projects pertaining to Physical Wellness; Transportation; Environmental Awareness; and
Food and Nutrition. The current Steering Committee has many ideas based on input
received from the community as to how this funding would be used. We would fund
projects that would link several of the key focus areas with one project i.e. fund a school
garden that would provide produce for school lunches and help educate students about
nutrition and promote environmental awareness; create a Safe Routes to School program
similar to the town of Bedford and/or walking school buses to escort elementary students
to nearby schools thereby promoting physical wellness and reducing carbon emissions
caused by buses and cars; extend hours of the shuttle van on Sunday and provide
transportation to the Farmer’s Market and provide display racks for the shuttle van that
would contain pertinent health information. We want to consult with the other groups
already working on health initiatives that join our newly expanded Steering Committee to
vet these ideas and obtain additional suggestions before we allocate the funds. The
possibility of funding a special project might also increase interest and participation in
our “Active Acton” Steering Committee.

We want to honor our overarching goal of filling gaps and avoiding duplication of effort.
We also want to feel that the funding from the Implementation Grant is a collaboration of
as many health entities as possible. Challenges may arise making committee decisions
about what projects to support but we plan to have the Steering Committee establish a
list of criteria for proposals and use a democratic “majority rules” process to make
selections.

There are many organizations, town departments and individuals already doing
wonderful work to make Acton a healthier community. In addition to the town
departments previously mentioned (Health, Recreation, Community Education) some
organizations that directly relate to our four focus areas include: Acton Boxborough
Farmer’s Market, Acton Conservation Trust, Acton Food Pantry, Bruce Freeman Rail
Trail, Citizens for Environmental Safety, Green Acton, Open Space Committee and the
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Implementation Plan - Recommendations (cont.)

Transportation Advisory Committee. Our Implementation Grant work will strengthen
each of these groups by building coalitions, spreading the word about each group’s
mission and getting more people involved. Awareness about what constitutes a healthy
community will increase, enthusiasm will grow with shared partnerships and we expect
that there will be a continued stream of grass roots person power that will sustain the
Healthy Communities Project into the future.

We will meet with the Town Manager, Board of Selectmen and Master Planning
Committee to inform them about our committee’s work and brainstorm about ways that
building a healthier community can be incorporated into the town’s long range goals.

During the implementation phase of the Healthy Communities Project we plan to
approach local businesses that have a focus on health such as fitness centers and health
food stores as well as medical and dental offices and our community hospital to see if
they will contribute funds to support our initiatives in the future. We will also explore
foundations and other sources for grant funding.

We hope that the energy and hours put into the Healthy Communities Planning and

Implementation grant will yield stronger communication, heightened support and long
lasting effects that will result in a healthier town of Acton.

Note: Submitted to CHNA 15 as part of the Implementation Grant Proposal
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VIlIl. Acton’s Demographics

Total Population 21622

| Ages 1625 3483 16%
Ages 2624 1238 6%
Ages 3544 2320 1%
Ages 44-54 4697 22%

| Ages 55-64 2969 14%
Ages 65-74 1377 8%
Ages 75+ 1048 5%

‘ Total * 79%
* Remaining population under the age of 16

Total 615
Ages 16-25 1 %
Ages 2624 3.67%
 Ages 3544 23 %
Ages 44-54 33.71%
Ages 55-64 15.81%
Ages 65-74 14.22%
Ages 75+ 8.31%
Total 100 %
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IX. Appendix A
HOPE Public Forum Roundtable Discussion Questions, April 28, 2010

Physical Wellnhess

Examples: Accessibility and availability of walking trails, winter fitness options, bike trails,
swimming pools, fitness facilities, town programs, other

1.  What opportunities would you like to see Acton offer?
2. What health facilities would you use that are not available?

Transportation

Examples: Public transportation around town; sidewalks, rail trail, bike lane or commuter rail
issues, other

1. In what ways does Acton meet your fransportation needs?
2. What would you like to see added?

Environmental Awareness

Examples: indoor air quality, outdoor air quality, water quality, other toxin and hazards, land use,
other

1. Would you like to know more about the environmental health of your community?
2. What would you like the community to pay more attention to?

Food and Nufrition

Examples: Accessibility and affordability of foods that provide for your nutritional or food-tradition
needs (i.e., grocery stores, restaurants, local farms, farmer's markets); school lunch programs;
senior center lunch offerings, other

1. What are the biggest challenges you face in providing a healthy meal?

o For Adults?
o For Children?
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X. Appendix B

Information from Chinese Language School Focus Group, 2/28/10

Thank you for inviting us. Our mission today is to tell you about a project we are working on and to get
you excited about this project so you pass this information on to alt your friends and family. We are Cathy
Fochtman and Barbara Willson, members of the HOPE steering committee. HOPE stands for Health
Outreach Planning Essentials.

Background

Acton is one of two local towns recently awarded a Healthy Communities Planning Grant by CHNA 15;
the other town is Lincoln. CHNA 15 has been active in the following communities it serves: Acton,
Bedford, Boxborough, Burlington, Carlisle, Concord, Lexington, Lincoln, Littleton, Wiimington, Winchester,
and Woburn), and is one of 27 Community Health Network Areas.

CHNA 15 was created by the Massachusetts Department of Public Health in 1992. CHNA's mission is to
build healthier communities in Massachusetts through community-based prevention planning and health
promotion.

The Acton Health Department, in collaboration with the Planning 'Department and the Recreation
Department, received $15,000 in order to begin this planning process.

A steering committee has been established and we have been meeting monthly since September. We
would love to have a representative from your group join our committee. We usually meet on a
Wednesday afternoon at Town Hall. Our next meeting is Wednesday, March 24.

It is important to note that one of the conditions of the grant requires that there be no specific agenda to
start. As steering committee members, we are impartial collectors and conveyors of information.

Our goal is to receive as much input from as many people as possible so that the steering committee can
develop an implementation plan that responds to the needs of the whole community. That's why we are
delighted to be here to get some input from ali of you.

With your information and the data we collect from other people in the town, we will develop an
implementation ptan, and hope to receive more funds from CHNA to put our ideas into action,

Survey (pass ouf the survey and review it)

One of the ways we are gathering information is by conducting a survey. Our committee worked together
to create this survey that we are passing out now. Our committee is committed to attending menthly
meetings and if anyone is interested in joining our committee please speak to one of us after this meeting
or contact Sheryt Ball at the Town Heath Department.

The definition of Health is broad, so the committee chose the following categories:

Physical Wellness

Food and Nutrition

Transportation

Public Health Information and Education
Community Connections/Communication
Environmental Awareness

Mental Heaith and Wellness

Diversity

Other topics that you might suggest

Does anyone have any questions?

we'd like to have you take a moment to complete the survey now and return it to us. (Explain that there
are three choices for rating each category and then a place for comments.} Thank you for your time and
attention.
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